East Midlands Museums Service

Practitioners’ Panel Meeting

Thursday 26 January 2012 at 10:30

Nottingham Castle Museum & Art Gallery 

Present: Ann Inscker (Nottingham City Museums & Galleries/EMMS Board) – Chair

Sara Bailey (Arts Council England), Yolanda Courtney (Leics County Council), Ann Coyne (Nottingham Museums), Rachel Daws (The Harley Gallery), Patricia Duke-Cox (Woodhall Spa Cottage Museum), Julian Ellis (Ruddington Framework Knitters Museum), Samantha Glasswell (Bassetlaw Museum), Jackie Goodall (Woodhall Spa Cottage Museum), Laura Hadland (Leicester Arts & Museums), Melissa Hall (Newark & Sherwood Museums), Fred Hartley (Leicestershire Museums), Lorna Hetherington (Hardwick Hall), Paul Jefford (Lincs Vintage Vehicle Society), Steve LeMottee (EMMS), Emma Lipscombe (Sudbury Hall), Suzanne Rayson (EMMS), Nicola Wood (Erewash Museum)
1.
Welcome & introductions.  
Ann Inscker welcomed attendees to Practitioners’ Panel and invited everyone to introduce themselves.

2. 
 Apologies for absence.

Apologies for absence were received from: 

Cynthia Brown (MuBu Scholar), Claire Cooper (Leicester Museums), Jenny Hand (Northampton Museums), Ron Inglis (Nottingham City Museums), Zara Matthews (Harborough Museums), Sally Porter (North Kesteven District Council), Clare Pickersgill (University of Nottingham), Polly Stanley (Boston Museums), Liz Weston (Mansfield Museums), Richard Woods (Gainsborough Model Railway Society).
3.
Minutes of the last Meeting & Matters Arising

It was agreed to approve and sign the minutes of the meeting held at Nottingham Castle Museum on Wednesday 29 June 2011 as a true record.  There were no matters arising.

4. 
Peer Reviews at Nottingham City Museums & Galleries: An on-going project.

Three peer reviews of collections are currently under way at Nottingham Museums and a programme exists to review other collections.  The reviews were part of the Renaissance business plan.  Nottingham wanted to improve the capacity for volunteering and employability and also needed evidence to support change.  The intention is to allow visits to an off-site store.  The Museum of Nottingham Life will be closed from April 2012 and opened to groups of 10 or more only.  Front of house services will probably be run by volunteers.

4.1
The Natural History Peer Review in 2004, its outcomes and on-going influences.
Opening slide

Home of Lord Middleton an avid Natural History Collector. Home to the Nottingham Natural History Collections with founding collections from Nottingham University College, the forerunner to Nottingham University. The site is now home to in excess of 1 million objects.
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· MLA had planned on establishing a formal committee of regional representatives to oversee peer review processes in 2009, including National Museums. Sadly this coincided with changes to the regional and national structures for museums and so the toolkit appears to have been little implemented. While this document had a wider operational remit than just collections, it would have been a starting point for those embarking on the process.

Slide 3

Why was a review needed at Wollaton Hall?

· Conservation Plans, required by English Heritage, ahead of development projects on Grade 1 Listed Building sites, includes the need to assess on site collections and their relevance to the site. Wollaton needed to embark on a review as part of the first phase of a multi phased site redevelopment.

· As part of the 1st phase development plan, an Interpretation Strategy was required to guide decisions on the internal and external strategy to public engagement across the site.

· To inform future work on the collections – with such a large collection clear direction was needed to reinforce issues identified by the curatorial team and those which they had not, to bring a fresh and informed view to the collections, to justify disposal and retention of collections with higher managers and members, etc.

· A natural follow on from the collections audit – The audit project took over a year to complete and coincided with the inputting of basic level data on the Natural History database. 

· To inform the Disaster Plan – To provide guidance on areas which need to be more heavily protected in situ or grabbed in the event of a disaster.  This is also a requirement for insurance cover.

· Funding identified -  The funding for this process was identified as part of the HLF and Regional Development Agency. 
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Creating a brief

· The background to the project: A brief history of the collection, details of the development project, an accessible version of the Natural History database

· The reviewers were asked particularly to look at the links between the collection the site and the park

· The groups were defined to help identify the expertise required by the reviewers.

·  Collections significance – Reviewers were asked to define the collections or areas within them by International or national significance, by Regional or County significance or by City of Nottingham significance.

· Collections strengths & weaknesses – Matrices were established for documentation, degree of duplication, physical condition, storage environment and degree of completeness, with individual entries marked out of 10 or 30 points for each collection area, overall scores could then be collated for the entire collection.  These matrices are available – please contact EMMS for information.

· Evidence of demand over the last 10 years – numbers of enquiries by researchers, groups in formal education, public enquiries, number of display or loan requests and % of time each group has been on display

· Not covered, although impinging on the time of at least two of the keepers was the time they spent participating in field recording for the Nottingham Biological Records mapping system. This did not form part of the project but obviously had a resource implication.
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Object groupings

·  Palaeontology 

· Mineralogy & Petrology

· Botany
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· Entomology

· Mammalogy & Ornithology

· Invertebrates
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· Fish & reptiles
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Selection of the reviewers: 

Only the Natural History Museum was approached. They had previous experience of collections analysis for other bodies. This had the advantage of being a group of people who already had experience of working as a team and could liaise with each other, post the site visit to write the report.

· 3 prices offered each offering increasing levels of detailed investigation, the middle band was selected costing around £16k

· 7 staff simultaneously visited the site over three days to analyse the collections and associated data, assisted by curatorial staff, the Registrar, Conservation Manager and Service Manager

· A follow up meeting was offered for 2 months after the delivery of the final report

Slide 9

The study recommended:

· The matrix scores should not be taken out of context from the accompanying group analysis, as they did not reflect the strengths of the collection

· The natural historians considered each of the biological specimens to be unique, therefore level of duplication was not deemed a useful criteria

· The recording of ‘use’ was poor and needed to be improved to support object histories, grant applications, Designation, etc.

· There was a clear association between the collection, the hall and the park and this should be retained

· Most of the stores were not considered good enough to meet the basic standards of Benchmarks in Collections Care, environmental controls required implementation or upgrading, pest management required improvement, particularly insect accesses, some collections required freezing, storage furniture needed upgrading in many instances, some rationalisation of collections is required, particularly for collections in the same group which are distributed among a variety of stores and Vapona specimens need to be removed from glass-lidded drawers
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The study recommended cont.’

· Mounted fish, birds and mammal specimens should be the focus of new public displays. Many of the modern taxidermy specimens were produced by award-winning staff taxidermist Don Sharpe, while others had been restored by him. 

· Earth Sciences were considered well curated, while the Life Sciences were somewhat poorer, possibly due to a gradual decrease in curatorial staff numbers from 6 to 2 at the time of the review. The Natural History Museum offered to establish a consultancy to fill gaps in specialist collections care which were not as well supported

· They considered that relatively little material should be considered for disposal, with a few minor exceptions

· Specimens without data are deemed to be of little value, investigation of original data sources must take place before disposal 

· A modest expansion is envisaged 

· An interpretation Policy to promote the value of the collection associated with outreach activities was needed. The public are not usually that interested in taxonomy but are interested in the stories which the objects can tell
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Development of the collection

· Palaeontology – A superb example of a provincial museum collection, including of high significance the Wenlock, Nottinghamshire coal measure flora, triassic waterstones, footprints and fossil fish; Pleistocene bone material and the River Trent gravel material. The collection should be considered as a good regional research collection.

· Mineralogy – Around 60% of the collection is in good order and contains a good cross section of British and local examples, 30% are of lesser importance and 10% have no data and should be considered for disposal. A good local and regional study collection.

· Botany – Most are significant and include the nationally important Carr and Fisher Antaric material and some early herbaria. Further acquisition should be delayed until the housing of the current collection can be improved and then should only focus on local and national gaps. A good regional collection.

· Entomology – The Fowler, Hunter and Carr collections are of national and the Crowfoot collection of regional importance. Again re-housing should be a priority before further collecting takes place. A regional depository and research collection.

· Vertebrates – A very fine collection of display mounts and taxidermy which it is recommended should be on display. There are few study specimens and there is little point attempting to develop a research collection. The egg collection is important and the two historically significant hornbill skulls which it suggested would be published by the museum. Around 90% of all British freshwater fish are represented in this collection.

· Invertebrates – The collection is haphazard in nature but does include some important shells and other specimens. A local and regional study/research collection
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Anticipated Collection Expansion

· Think carefully about the quality, focus, relevance and housing for any new collections

· Of  particular importance for the collections is the upgrading of the current entomology collections, at least 26 cubic meters of drawer units required

· George the gorilla retained and moved to the African Gallery to allow for a new visitor flow into the Salon
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Outcomes of the review

· The review increased the profile for the collection internally and externally, most importantly to the HLF inspectors 

· Interpretation Policy was amended – Natural History went from a representation in the courtyard only, to retaining all of the spaces previously allocated. The fossil gallery was, however, removed to make way for the ‘Natural Connections’ gallery which showed a mixture of highlights from the collection, displayed with personal comments from staff and members of the public. A space in the courtyard was developed to tell the story of Wollaton Park, including more of the taxidermy, as requested.

· Basic storage improvements – rearrangement of some of the stores, implementation of a cleaning regime and purchase of plinths to lift objects off the floor, particularly in the hall basement stores

· Keepers to focus on areas highlighted in the report

· Greater focus on public events linked to the collections, such as the Darwin anniversary when a booklet and trail around the galleries was established

· The original intention was to remove all natural history from Wollaton Hall but this changed following the review.
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Outstanding issues

· Storage fragmentation – has heightened as some storage spaces and the staff offices have had to move to create further public access spaces for hire as part of a sustainability Renaissance Project. Currently around 33 individual stores, including some Industrial stores.

· Staff have relocated with some of the collections to the courtyard and now have to share an office.

· Reduction in resources – Staff numbers have reduced from 3 at the time of the review, to two staff on job-share. The number of accessioned object added to the collection in the time since the peer review has been minimal as has the deaccessioning.

Questions asked by Participants:

Was the political context leaning towards disposal of items?

Yes, but the Natural History Museum held weight with both the Heritage Lottery Fund and with local stakeholders who took on board what they said.

Was the removal of George the Gorilla an engineered rumpus for publicity purposes?

Both George and the giraffe were very popular with visitors so the Wollaton Users Group would have been consulted about their future.  However, these objects are now better interpreted, which has increased space and allowed other educational activities, and George did get a new case out of the review.

Did the Prospect Room at Wollaton have a spiritual aspect relating to the Solomon’s Temple dimensions?

I am not aware of that being investigated or mentioned on the current tours.

How much of what the Natural History Museum told you was entirely new insight?

About 40% - particularly the importance of the Hornbills.  Staff were not aware of the significance of some of the collection.  We did learn a lot but missed out on the opportunity to build a relationship with the Natural History Museum – this was probably a funding issue.

4.2
The Industrial Peer Review: Mapping Collections, Process and Anticipated Outcomes.

The Industrial collection was started in the 1960s by a group of enthusiasts, although they did not initially stick to companies or products used or made in Nottingham or south Nottinghamshire. To begin with they had one curator, this was cut to half a post in 1997, when a large restructure across the museum service took place. In 2003 the keeper left and was not replaced, with myself then additionally caretaking the collection, which in effect meant answering enquiries, mostly remotely, supervising occasional research visitors, assisting with clean up and recovery after two separate floods in the stores, dealing with outstanding loans and more actively being involved in the Brough Superior and Celer car restoration projects. In 2011 following a further reorganisation of staff, the Learning and Engagement and Collections Teams were merged and my job remit changed to formally include the Industrial History Collections in addition to the Archaeology Collections. In 2009, during an earlier round of cuts among Museum Assistant staff at Wollaton, it was decided to close the museum, only opening on steam days once a month with the Arkwright Society. Thanks to both Renaissance and HLF funding work is now underway to bring new life to this collection and the peer review is very much part of the forward planning for this collection. The budget for the review is £20K £10k from Renaissance and £10 saved from our former Collections Purchase Fund which is now closed.
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Why do we need a review?

· To inform decision making processes – what direct should the collection and its interpretation take in the future, what are the most urgent areas for attention etc. In addition to assisting those in higher management and members to see the value and potential of the collections.

· To help develop the Collections Development Strategy – To define our primary collecting areas more clearly and where our future focus should be, taking other regional and national collections into account. Playing to our strengths and including important areas currently omitted.

· To identify strengths in the collection for Designation – We already hoped that collectively the lace and lace manufacturing and the tobacco collections across all disciplines within the service would be strong enough but we needed confirmation from the reviewers that this was the case. Likewise if they noted any other collections which should be included.

· To identify items for disposal – Items of poor quality, excess duplication and those with little or no great significance locally, such as a hobbyists photography collection of over 500 items with much duplication.

· To value the objects as part of the European Audit – As part of the audit local authorities will be asked to provide figures on all their current assets, including those of a cultural nature. As a result, the need for individual object valuations was added to the briefs for Industry and Textiles and would  I am sure have put some potential participants off quoting for the contract. 

· To help with our Renaissance objectives – These included establishing a new charitable organisation from the existing Arkwright Society with other interested parties to formally take over the front of house operations and events in a sustainable fashion, with regular weekend opening initially. To update the existing interpretation of the galleries, including redecoration of the spaces. Unfortunately the Renaissance Business Plan required both of these tasks and the peer review to be taking place simultaneously, rather than the peer review directly influencing the interpretation which will now have to wait until Phase II of the Wollaton development. In addition, it relates to the disposal of material and storage improvements at our off site Gresham store.
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What should be included?

We were asked to draw up a brief based on the remit for natural history with matrix grids and scores out of 10 and 30. Amendments were made to the grids to account for the slightly different nature and terminology for the Industrial Collections.

· Significance – including the Assessing Significance Framework – As this was produced after the Natural History peer review and I was on the Renaissance Collections Panel who conceived this tool, I thought it important that we try to include it within the brief. I completed the Significance Assessment Grid for each of the 24 industrial groupings, omitting the final significance box and the Statement of Significance Framework leaving these for the reviewers to complete.

· Strengths & Weaknesses – documentation – quality of the original and support documentation and the accompanying policies, degree of duplication both within the collection and at other museums, condition of the collections, including an appraisal of the storage and display furniture and environmental conditions, pest management and evidence of pests being an issue in the stores and displays and completeness of the group – does it cover the major technological advancements of that grouping and all the major or expected players represented?

· Evidence of demand – This proved rather difficult to answer, as the best value figures for the collection were only available from the point at which I started in a caretaker role and did not include all the research and other questions posed to staff invigilating the museum and to the Arkwrights or take into account the reduced promotion of the collections over a number of years. % of time on display was rather easier to estimate for each group, as the displays had remained rather static, beyond occasional loans to other organisations.

· Collections purpose – What direction should the collections go in the future, how might we interpret them, should we allow more objects to be used/demonstrated, etc.

· Valuation – As providing an exact value might be problematic for the larger groupings, reviewers were given the option of putting the objects into a range with negligible being the lowest value and only those of significant importance being given a more honed down figure.

In addition to these items I wrote a support document called ‘collections issues’ detailing each of the stores and galleries and any issues I’d noted during my contact with them. I also posed some direct questions about the collection within the text, to guide the sort of information we required, particularly in respect of items to be considered for disposal, something the natural history review had not done.
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The Significance Assessment Grid  for the Public Transport grouping with low values for those with the better conditions and higher values for those with poorer.
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Object Groupings – As I am not an industrial specialist I used a combination of the Collections Development Strategy and the general names to build my individual groupings. This was a time consuming process as I had to go through each of the entries individually to make sure they were allocated to one group or another, particularly where they had several general names. There are just over 4700 objects in this collection.

Lace & Textile Manufacture – c130 items including hosiery manufacture

Transport cars, motorcycles – c370 items including, logbooks, driving licenses, motoring maps, the Baskerville carriages, awards, Raleigh motorbikes and loaned Brough Superiors

Public transport – c 170 items including bus, trams and taxi related object, timetables, tickets, etc.
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Bicycles & Mopeds – c180 items including, Raleigh, Humber, Campion and other related material

Railways – c 140 items including tickets, timetables, models, signage and a railway carriage

Tobacco Industry – c50 items including cigarette vending machines, a cigarette making machine and other mostly Players related material to complement the advertising archive of several thousand objects in the Social History Collections
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Pharmaceutical equipment – c20 items including material from Boots [grinding machine]

Mechanical Engineering – c180 items including material by Stanton and Staveley, lathes, pulleys and catalogues 

Precision Engineering – c100 items including balances, scales, measures, microscopes, thermometers, etc.
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Electrical Engineering – c200 items including motors, volt meters, wheatstone bridges, electricity meters, etc.

Engineering: Prime Movers – c70 items including the Basford beam engine, portable steam engines, turbines, etc.

Printing – c180 items including printing presses, compositor benches, letter sets, inks, etc.

Civil Engineering – c50 items including tunnel segments, street furniture, bricks, journals and a collection of model roads
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Agriculture – c80 items including wagons, tractors, threshing drum, ploughing steam engines and hand tools

Domestic Electrical Equipment – c140 items including radios, electric irons, record players, records, service manuals and licences

Time keeping – c50 items including clocking in clocks, alarm clocks, turret clocks, telephone and impulse clocks

Mining – c40 items including the horse gin, pay tins, picks and talleys
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Photography – c470 items including cameras, developing equipment and magic lantern projectors

Telecommunications – c410 items including the Plessey Ericson archives and examples of many of the telephones they produced

Office Communications & Equipment – c 270 items including typewriters, adding machines, duplicators and addressing machines
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Lighting – c70 items including light fittings and light bulbs

Woodworking – c90 items including hand tools, tool boxes, band saw and books

Smithing & Founding – c60 items including decorative ironwork, precast joints, tongs, catalogues, bollard and pipe

Miscellaneous – c20 items including items relating to baking, brewing, harnesses and a shop sign
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Finding specialists to carry out the review

There is no list of people who will carry out these reviews and so we contacted 27 organisations or individuals to carry out various elements of the peer review. Of these we had no bids other than the reviewers we used. However, the National Media Museum said that they were happy for us to throw queries at them, something I will do when we later look at deaccessioning some of the camera equipment. We were also sent additional information about the collections at Great Central Railways, Loughborough. 

Some of those we also approached include; the John Jarrold Printing Museum, the National Coal Mining Museum, The British Horological Institute, The Whipple Museum of Pharmacy, etc. All specialist in one or more elements of the review.  It is important to plan well in advance in order to find peer reviewers and experts.
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Our Reviewers

Andrew Millward

I met Andrew at a conference we jointly organised with Nottingham University on advertising and tobacco. Andrew gave a talk on the use of bicycles in such advertising and talked of his research at the University of Warwick archives where several bicycle related archives are housed. He was clearly very knowledgeable on the subject and had made a research visit to Wollaton previously to look at the collection.

We used our experience with Andrew as a trial for how we would manage the later reviewers.
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Robert Taylor

Robert is a well known museum consultant.  In the past he has worked at the Science Museum and Amberley Working Museum, as former advisor to the Printing Trust, the Irish Museum Standards Programme, has carried out a review of the National Maritime Museum’s Collections and is a member of the MLA’s/ACE Accreditation Committee. He has also worked on Designation standards.
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Robert will provide the overall report working with his former Science Museum colleague Jane Bowen
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Jane Bowen

In addition to the Science Museum, Jane has worked at the National Media Museum, Coggles Manor Farm Museum, Amersham Museum and the River and Rowing Museum at Henley. She has served on the MAs Effective Collections Board, worked with MLA SE on the ‘Sharing Collections’ Project and has recently been advising Hampshire and Buckinghamshire on the Accreditation Standard. Jane also worked for Boots for 6 months as an assistant buyer.
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Andy King

Unfortunately sharing the same name as our current Registrar, Andy has worked in Industrial Collections for a number of decades, most recently working on the delivery of M Shed at Bristol. He has worked with a number of voluntary industrial groups, similar to the Arkwright Society, has served on the Science and Industry Collections Group and is now on the steering group of the Science Technology & Industry SSN. He had previous experience of visiting the tobacco related collections at Wollaton.

Andy offered to do the whole review. However, I did not think this would be feasible within the time frame he was proposing and so very fortunately he offered to pick up any of the groupings not covered by Jane and Robert which included his particular specialities of textile manufacture, tobacco and engineering.
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Preliminary Work in advance of the site visits

· Regional mapping exercise – We wrote to as many museums in the region as we could who held collections covering any of the groupings we were looking at. We tabulated this into an overview format, however, late replies, now need adding to this before we can make it available to those who kindly participated. A folder of the replies was made available to the reviewers when they visited. They were also given a copy of the 1970s agreement on the regional collection of Industrial material which one of the respondents to the mapping exercise forwarded with her reply.
· Updating location information for historic loans out – Looking at the database I was a little concerned that many short term loans had not been up dated. We therefore set about looking for each of the items where they were previously recorded in store. We found the majority of them except for a red telephone and an adding machine which we later discovered were put on display in a gallery before their previous object movement had been logged. All up dates were then made.

· Auditing the radio room – The radio room was only ever open on Arkwright Steam days and was by no means suitable for museum collections, due to high levels of dirt dust and pests and being on the route through to the Arkwright mess room. Arkwright collections were combined with museum collections in this space and it was not clear for us to see what was part of the museum collection and what was theirs. We brought descriptions of the radios and photographs where we had them to help with the identification process. Some fortunately, did have labels, but to make it obvious to the peer reviewers, we put little red sticker dots on the sides of our items where they could be seen. We also added new tyvek labels to all collection items. 

As part of the new interpretation these radios will now be going on display in one of the galleries while the other radio equipment will be returned to individual owners and the room will become a new office for the NIMMs.

· Auditing the Park Stores – As this consisted of material which had been moved from various other places during the Phase 1 Wollaton development when there was no keeper, no one had checked the locations following their relocation by the Conservation staff and helpers, it was in urgent need of an audit. In addition, some objects had no numbers or labels, some were architectural fixtures and fittings from the hall which wouldn’t fit anywhere else, some items which were only offers or which had been purchases which had not processed and some sack trucks were kit, while others were classed as objects. There were also some pieces of archaeology.
· Separating Registry & History File Material – The Industrial History Files were moved to the Registry at Brewhouse Yard, when I started caretaking the collection, so that I could easily have access to them if required. Maria went through all of the files to pull out original material which should have been in the original Registry Files and combined the remaining files with completed loans information, ready for viewing by the peer reviewers.
· Creating store lists itemised by collection – while producing lists for Andrew Millward was fairly easy, producing store lists for the 23 remaining groups proved to be more difficult. In the end I did a database store list for each store and gallery spaces and then individually added the group number to each line entry, removing the bicycle related material. I then coloured in the groups to be looked at by Andy King and made copies for Jane and Robert. As we were working through store by store rather than by each group, this helped speed up the amount of material they could get through and ensured that someone was looking at every object. In practice, this helped keep everyone to time and helped us to log important notes from the peer reviewers as we were going along.
· Cleaning, labelling and making minor storage improvements – As all of the stores need investment and attention, I wanted the SR1 and 2 stores to at least reflect our attempt to show that we did care about the collections and knew the direction we wanted the other stores to move in. All the peer reviewers commented on tidiness and cleanliness of these store without any prompts, which was reassuring.
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Timescales

£10k Renaissance funding to spend on storage improvements at the off site store.
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Timescales

Andrew

Supported by myself and the Registrar, Andrew worked from 9am and like all the reviewers started with a visit to the Registry to see the documentation and support databases. We then visited the Museum of Nottingham Life to see a few of the bicycles on display before heading to Wollaton to do a number of stores and a gallery, before finishing at the off site store where a further c 60 bicycles are stored. Andrew took reminder photographs of individual and group items where this was possible and we checked for additional data on the database as we were going along. Andrew did not finish until 7.45pm.

Robert & Jane

Robert made a preliminary visit to each of the three locations [Brewhouse Yard, Wollaton and the off site store] he also interviewed the team to gain some understanding of the current situation and the related Renaissance projects, he also interviewed the Service Manager and in the afternoon a small group of the Arkwrights.

Robert and Jane planned to have some crossover time with Andy, so that they could discuss issues as a group in the evenings and during lunch breaks. In order to enable this we needed at least one staff member to be with each group, ideally working on the same site at the same time so that the laptop could be shared. They worked across two weeks, the first doing three days and crossing over with Andy, the second week doing two days and visiting the locations Andy had already completed by the time they arrived. All three of them and myself attended the Thursday evening Arkwright meeting to explain the process we were going through, introduce me as the new keeper and ask them questions about the direction they would like to see the museum displays going in when they take over the front of house operations as the NIMMs. 

Andy

Five straight days Monday to Friday. He completed Brewhouse and the off site store before Jane and Robert’s arrival, so all of their cross-over time was spent at Wollaton. 

All of the reviewers worked from 9am- c5pm each day.
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On site working

This was a learning opportunity for staff as they could make notes of things that the reviewers were pointing out as they went around the stores.  
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Outcomes during the site visits

· Hazardous materials – highlighted and now actioned for urgent attention.  Both mercury and asbestos were present in some objects.

· Areas for Designation – In addition to the expected lace and tobacco, Robert suggested the telecommunications collection to be worthy of Designation, if we could get current loans with Plessey converted into a donation. He also informed us that lace machinery was not something the Science Museum collected and so it had national significance because of this gap in collecting policies.

· Future Interpretation Ideas – Change the name to the museum to the Museum of Nottinghamshire Working Life or similar, as the word ‘Industrial’ can be off putting. This museum can then naturally follow on from offers at Nottingham Castle and The Museum of Nottingham Life at Brewhouse Yard and start at 1850. This would help define the NIMMs from the previous regime once it was opened to the public in the new revamped space. Offer the Baskerville carriages elsewhere, as other material more relevant to Nottingham could take their place.

· Oiling machinery – Andy suggested spaying a fine mist of oil over all of the metal textile machines but not to be too precious over selecting an oil.

· Getting the NIMMs on board – This is a time of great change for the former Arkwrights, hopefully the discussions with the reviewers and the subsequent tour of their accessible areas will have cemented the need for change and a more professional approach all round to collections, interpretation and events.

· Important areas and areas of little value – The radios, photography and a good deal of the office communications collections need to be reduced in numbers, as well as a variety of individual objects. Select the best examples to show technological changes and possibly for a particular decade if the Interpretation Policy is going to follow the shop style displays in the future.

· Storage Improvements – Simple things like putting all the non-display radios together at the off site store, swapping heavy objects with lighter ones on higher shelves, keeping like things together in stores, rather than filling a space because it is quick and easy to do so, putting disassembled objects back together on a pallet so that they can be moved around, replacing poor quality wooden shelving etc. 

· Learning about the objects from experts – This is always a privilege and it was very useful to be able to speak with people with such tremendous expertise.

· Collections Crossovers – Robert was expecting some items like electric heaters and televisions to be better represented in the Industrial collections, I believe there is only one of each. I therefore trawled the collections database for each of the 24 groupings and wrote a list of the cross over points which Robert included in the brief report, suggesting there should be clearer dividing line between the collections and this should also be included in the new CDS.
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What they would like from us

Recommendations
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Cont.,
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Initial Findings - Collections

Time was a factor and a part time keeper could not deliver all the changes without resources, particularly in respect of reassembling and relocating objects at the off site store
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Initial Findings – Museum Displays

Limited appeal – Links to the suggestion of changing the name, having non-steam events and getting more reminiscence and social history involved in the displays.

Low professional standards – Particularly the radio room, tired museum display, junk left in public spaces outside in the gin yard and beam engine house, displays created with no professional input in the past.

Beam Engine House random objects squeezed into spaces – why is there a display of painted tractor seats? Too many prime movers and other engines in the same space.

Museum Stores
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Future Operations

· Communications link required between NIMM and the curator

·  Volunteer training for NIMMs – through the HLF award.

·  Long term vision required

·  Future Interpretation Strategy – change the name, focus on post 1850, include Social History, make displays themed and remove objects with no relevance to Nottingham 
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Possible collection categories
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· Involve all museum staff & volunteers

· Wider variety of working exhibits – including lace machinery

· Establish a print workshop – one volunteer is very keen and wants to demonstrate printing as an alternative to steaming days.

· Shop window-type displays

· Room sets to reflect hobbyist activities
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What Next?

·  NIMMS established as a charity

·  Soft opening of the museum – 17th February.

·  Interpretation Policy developed

·  Curatorial volunteers commence – 5 at present.

·  Implementation of Peer Review recommended tasks

·  Renaissance funded improvements at Gresham stores

·  Work on collections recommended for Designation

·  Network with potential users and researchers of the collections

Overall – I feel highly privileged to have been able to have a peer review done on this collection as I, as a non-specialist, take over.  This provides me with a professional remit for the work I shall start on, as I work with the NIMMs and other new volunteers.

· Setting up a working print workshop, establishing a wider variety of working exhibits [they seemed less precious about working objects than I perhaps was from an archaeology background], shop window type displays for bicycles, gramophones, tape-recorders and cameras, if a shop or shops to model this on can be identified in Nottingham, room set type displays top show what hobbyists get up to such as making early crystal sets, printing their own photographs or making compilation tapes before digital technology.

Questions asked by Participants:

What is the plan for dealing with objects that contain mercury?

Not to remove it but to isolate it so that the mercury doesn’t leak out.

Was the political context for this review leaning towards disposal of items?  Without the weight of a national museum reviewing the collection, how was this dealt with?

Initially, the museum collected anything.  We would now rather have a small number of significant items to curate – there are far too many objects in the stores and allowing visitor access to those stores means it has to be rationalised.  Huge amounts of preliminary work is needed – particularly if you have no collections database, and a lot of uncatalogued items etc.

What were the recommendations for mining collections?

The reviewers were keen to have large items outside with interpretation panels as there is no room in the museum for a mining gallery, plus there are lots of other people covering mining in the region.

Where would disposal items to go?

The social history and industrial items would go to Newstead Abbey; there is a garage there where people can see them.  We would like to apply for an ACE grant to create art (a horse to go with the large pieces of equipment) out of the disposal items.  Failing that they would be sold or scrapped.

Whose decision was it to open the stores to visitors?

Ann Inscker runs tours of the archaeology and other stores already and so is keen to do it but there are health and safety issues with stores at present.

4.3
The Costume and Textile Collection’s Lace Peer Review.
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In 2003 the Museum of Costume and Textiles closed to the public except for requested tours. The reasons for closure were focused on the lack of disability access around this rather challenging set of linked houses, the forward plan at the time which favoured moving away from subject specialist museums and the fact that the costume and textile collection were not regarded as being of national and international importance as they had not achieved Designated status from Resource, the Council for Museums, Archives and Libraries at the time. However, the application was considered rushed and poor and none of the other obvious candidates across the collections achieved this status either.

Following the death of the Keeper Jeremy Farrel in 2008, the collection was packed up in advance of a move in 2010 to the refurbished former flat at Newstead Abbey, so that it could be curated by the keeper of the Newstead and Byron collections on site. To make up for the closure more costume was included at the Castle, by way of the Threads Gallery, at Wollaton Hall in the interpretation of the dinning room and in the Growing Up in Nottingham and You Never had it So Good galleries at The Museum of Nottingham Life. 
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Why was a review needed?

· Collections recently moved – As mentioned, the conditions at Newstead were superior to an empty building with several maintenance issues
·  Loss of curatorial expertise – As with myself, this will provide excellent guidance for the new keeper, particularly regarding lace for which we get many enquiries and occasional offers of gifts.
·  To inform decision making processes – Over the future development of the collection, future exhibitions, etc.
·  To identify strengths in the collection for Designation – To reinforce the decision to attempt to get the lace collection Designated and potentially other areas, on the advice of the reviewers.
·  To partner NTU ahead of a Lace Designation application – To look at lace in public collections as a whole across the city, helping to build a stronger and more rounded application.
·  To support the NTU feasibility study to develop a textile centre in Nottingham – With the East Midlands being particularly strong in fashion, textiles and knitwear design among our universities and colleges, NTU decided that there was a strong need for a centre to support the needs of students, researchers and the increasing interest of the public, now that both the Costume and Textile Museum and the former Lace Centre were closed. The centre would include displays combining objects and examples from both our collections and possibly other sources, with an opportunity also to feature new work by students.
·  To offer suggestions for storage and other improvements – As the reviewers felt necessary.
·  To value the objects as part of the European Audit – As for the Industrial Collections.
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What should be included?

·  A more free flowing approach lead by the Registrar and guided by the expertise of the reviewers – As no one with any great understanding of the collections was available to work on the peer review brief, the Registrar decided to keep the review more flexible than those for NH and IH, as the finances available to him were more restricted [£10k + money from his own budgets]. In addition, the viewing by the reviewers more time consuming, as all the objects had to be brought up to the curator’s office for viewing, rather than in-situ, as had been the case with the other peer reviews. The reason being that the light was not suitable in many of the stores and not many of them had the luxury of  sufficient laying out space. The brief did however, follow a similar format to the previous reviews with matrices and suggestions that reviewers take note of the Renaissance Document ‘The Heart of All We Do: A Collections Development Strategy for the East Midlands.’
·  Sampling the larger collections – As a result a sampling approach was taken for some groups but with all potentially interesting material being looked at and the Registrar buying in additional days from the reviewers, as necessary.
·  Significance – The significance of the collection is evidently of key import. Reviewers were asked to categorise their areas according to whether the objects were considered of national (or international) significance/ regional or local, County, significance/ of major significance to the City of Nottingham or none of the above and therefore of minor significance.

·  Strengths & weaknesses – These were looked at in terms of quality of supporting documentation/ degree of duplication within collection/ physical condition / standard of storage environment and materials and degree of completeness.

·  Support documentation, including use – Covering source documentation/ procedural documentation and projected documentation [capacity for improvement].

·  Valuation – A small proportion of the collection, 71 items, were valued in 2001. Again this was a requirement as part of the European Audit required by government. Reviewers were asked to sub contract this element, if they felt unable to carry this out themselves.
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Object groupings

Bobbin, needle and pillow lace, in other words handmade lace, pattern prickings and accompanying tools and equipment, of which there are c2,300 items in the collection which totals in excess of 23,000 objects, not including the collections at NTU.
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Object groupings

Machine made lace, including patterns, sample books and garments, totalling some c3,800 items.
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Object groupings

Costume & Textiles excluding lace, broken down into men’s, women’s and children’s costume, totalling c11,500, textiles: woven, printed and knitted and accessories carried in the hand or on the person, collectively totalling some 15,000+ items. Some of the lace objects could cross over into this grouping and reviewers were not prevented from viewing or commenting on objects which fell across both.

Slide 7

Finding specialists to carry out the review

· Advice from Philip Warren, Leicestershire Museums – Philip had very kindly helped those of us packing up the Museum of Costume and Textiles, offering advice on undressing some of the dummies and packing up some of the other display and stored objects. With Philips considerable knowledge in this field, the Registrar asked his advice, in helping to identify possible peer reviewers.
·  Specialist lace organisations – web search – The Registrar and Renaissance Officer also carried out specialist searches looking at the Lace Guild, etc. to find the remaining reviewers. 
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Our Reviewers

Heather Toomer

Published hand made lace specialist

Consultant

Area to be covered:

Bobbin, needle and pillow lace

Heather completed her review in the shortest time period.
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Our Reviewers

Pennie Alfrey

Loughborough University lecturer

Textile conservator

Helped with former Costume Museum lace display, so already familiar with the collections.

Area to be covered:

Machine made lace

Overall report

Pennies work is still on-going.

Slide 10

Our Reviewers

Anthea Jarvis

The Costume Society

Liverpool Museums – 20 years

Platt Hall Costume Museum, Manchester – 20 years

Area to be covered:

Costume & Textiles excluding lace

Anthea unfortunately suffered an injury to her wrist sometime before she was due to start, as a result she was unable to drive and so has only just commenced her investigations.
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Preliminary work in advance of site visits

·  Basic audit following collection move – carried out by the Registrar and the Assistant Conservator at box level, rather than checking each individual box, which at the time was not feasible.
· Basic sorting of the support archive – All the paper documentation and photographs, were moved from the Costume & Textile Museum to my Archaeology Box Store at Brewhouse Yard, as this is located next to the Registrar and space was available in the roller racking. Some basic ordering of the material was carried out to assist with the answering of enquiries and to help the reviewers assess the potential of the documentation. At some point in the future it will also need to go to Newstead Abbey.
·  Creation of store lists for each costume group – Created by the Registrar with minimal data, to work in association with copies of the Costume and Textile database.
· Some work was also done on mapping other textile collections using Cornucopia and information available on the web and made available to the reviewers.
Timescales

·  Q2-Q3 Write review brief

·  Q3 Identify Reviewers

·  Q3-Q4 Carry out reviews

·  Q4 Amend Collections Development Strategy

·  Q4+ Commence recommended tasks
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Work carried out during site visits

· Review original documentation – All of the reviewers started by looking at the support documentation before going to Newstead to visit the collections. Some also visited some of the museum displays, or plan to do so during the process.

· Comparison documents drawn up for machine lace – As lace is a key priority for both the Industry and Costume reviews, I thought it would be a useful exercise to draw up two documents, to help the reviewers and provide assistance for our future collections development strategy. The first, was a comparison list of all named lace and lace machinery producers represented in the collection, including a brief over view of the type of materials included, the sort of lace produced where known [leavers, warp frame, stocking frame, Valenciennes, bobbin, etc] and a date. The second was a list of Nottinghamshire machine lace manufacturers not already included in the collections, with their addresses and dates. These can then be compared with the NTU collection to see if they cover any of our gaps, or if their provenance pieces can be used to identify some of our material currently without provenance, although this would have to be a research project for the future.
Working through these documents also highlighted some interesting industrial points, that both Raleigh and Humber bicycle manufacturers and John Player the cigarette manufacturer were all involved in lace production in the past, either making machinery, making lace or hosting other lace manufacturers on their premises. Further research will be required to see how far these links with other industries extend.
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Preliminary Results to date 

Heather Toomer – Hand Made Lace

·  Some representative samples of British made lace are absent 

·  Some lace making tools, patterns and partly made up samples are also absent

·  Overall the collection meets the remit of the current Collections Development Strategy

·  Expansion likely to be slow

·  Individual pieces are not of national significance, however, the breadth of the collection does make it nationally important – the key piece of information which had it been accepted earlier might have resulted in a relocation, rather than a closure of this museum. Although in the current climate this is debatable. It will, however, strengthen the case for Designation and greater emphasis on the lace collection, either within Nottingham City Museums, at the proposed Textile Centre, or both.

Slide 14

Preliminary Results to date 

Heather Toomer – Hand Made Lace

Possible future interpretation

·  Chronology C16th-C20th showing design changes, use of portraits

·  Concentration on a particular time period, showing how lace was worn

·  The contrasting lives of the lace-maker and the lace wearer through the Industrial revolution

·  Lace techniques – distinguishing hand from machine made lace

·  The development of machine lace, mimicking hand lace

·  Comparisons with contemporary lace designs

Armed with these and the forthcoming results, there will be plenty of on-going work to deliver on these collections, hopefully, in partnership with NTU and the other fashion related course in the East Midlands, who can once again have direct access to a quality costume and textile collection on their doorstep.

Nottingham City Museums & Galleries is aiming to repeat the peer review process over time with all its collections. Fortunately for myself, wearing my other hat, archaeology will be last, giving me time to implement changes in industry and prepare the quite varied collections which come under the archaeology remit. Whist peer reviewing is a costly and time consuming process, it is a very valuable tool which will help us to make difficult decisions like choosing objects to de-accession and restructuring our Collections Development Strategies, to giving us confidence about our collections, how to move them forward, the research and interpretation possibilities, networking opportunities and ultimately Designation and the doors that might open to us. 

If you can not afford to embark on a project in the way we have done you could start small, using the Assessing Significance toolkit, perhaps with other local partners who have similar collections and share the task between you, each learning a considerable amount about the others collections and collecting policy, useful for collaboration projects at a later date.

http://www.collectionslink.org.uk/programmes/reviewing-significance/1204-screen-heritage-uk-collection-assessment-toolkit
Questions asked by Participants:

Where is the sewing machine collection now?  Can the collection be viewed?

It has been moved to Newstead Abbey.  Yes, by arrangement.

5.0
Does the East Midlands Regional Policy on Technology Museums Provision still stand today?  Introduction followed by discussion.

Ann introduced the policy and handed out a schedule of the main specialisations proposed for local authority museums in each county.  Questions and participants’ answers are given below.

From what you may know about your county’s collection or provision, do you think this list and the definition of interests still stand?

Rolls-Royce – cars, planes and engines.

List was produced in 1974 –pre-unitary authorities.

Silk collection in Derbyshire needs to be classified as national.

Leicestershire mining – national importance.

Leicestershire light aviation – applied for Designation.

Newark Air Museum – national significance.

Are there new industries and technologies that are currently absent from this list and which need inclusion in future Collection Policies?

Computing and media production/software – Derbyshire/Nottinghamshire.  How to capture tangible objects though?

Renewable energy and production.

New collections – solar power, silicone valley, ‘I’ technology.

Are there opportunities for partnership working by technology collections within the region?  If so, what sorts of projects would be of most immediate benefit?

Regional database of similar collections – one click reveals all!

Partnerships to capture knowledge from volunteers who worked in industry – particularly operational knowledge.  

Possible coal mining partnership led by Leicestershire.

Share conservation and curatorial knowledge to help with low numbers of local specialists.

6.0
Sara Bailey, Museums Relationship Manager, Arts Council England

Arts Council England took over the functions of museums and libraries from the Museums, Libraries and Archives Council on the 1st October 2011 but the MLA are still involved until the end of March 2012.  There are 4 main strands under the new Renaissance scheme: Major Grants programme, Museum Development, the Strategic fund and museum standards including Accreditation, Designation, Kids in Museums and Museums at Night.  Cultural Property Advice is mostly given by the same people who have transferred from MLA but are still based in Birmingham – further details are available on the Arts Council website.

The Major Grant Fund received 29 eligible applications – double the available sum.  There were no successful bids in the East Midlands but one did get to the final table and so ACE is working with that bid to find a way forward.  To a certain extent this reflects the lack of one dominant regional centre in the East Midlands, but also has serious implications for ACE’s aspiration that key museums should play a leadership role within their region.

The Strategic Fund will be directed towards the gaps which have now been highlighted.  There is no ‘hub’ museum in the East Midlands now but there are many good museums.  The Strategic Fund is not just aimed at local authority or large museums, but any successful bid will need to demonstrate ‘resilience’ and ‘sustainability’.  The East Midlands is a priority for ACE now because there is an obvious gap in funding provision.  The Strategic Fund is due to be launched in September 2012.

Sara stressed that – in addition to Renaissance funding – museums are also eligible for ACE ‘Grants for the Arts’ funding for arts activities in museums.  There is a 6 week turnaround on these applications.  There is also money available for arts based tours – museums may need to build partnerships across the region to facilitate this.

The new Museum Development fund has now been announced and opens on the 7th February.  Bids will be accepted until 7th March 2012.  Funding results will be announced on the 27th April 2012.  The new scheme is due to start on the 1st August and funding of £3 million per annum is available until March 2015.  ACE will be looking at the number of Accredited museums and the population in the regions to divide up the money.  They are looking for regional organisations to lead museum development.

Sara is in post until the end of February after which Liz Johnson will return from maternity leave.  Sara and Liz are both keen to meet people and hear what museums need from ACE, and they encourage museums to consider developing closer links with libraries.  ACE East Midlands is based in Nottingham and has 11 relationship managers who cover all of the arts forms – although Sara also advised that ACE are about to start a national review of its organisation.  ACE also have Regional Councils who make some funding decisions, although the final decisions on the Major Grant fund were made nationally.

Questions:

Is ACE expecting partnership bids for the Strategic fund?

Don’t know at the moment – probably only if it will work better for groups to be together.  (For instance, one of the Major Grant awards includes three Manchester museums sharing services and moving staff between individual museums.)

What is the timetable for the Strategic Fund?

This hasn’t been finalised, it is due to be launched in September 2012 but watch the website as this could change.

7.0
Any Other Business

There was none to report.

7.1
Date of next meeting

The next meeting will be held in July and will be advertised on the EMMS website at: www.emms.org.uk.  Any suggestions for speakers or topics of interest will be considered, please email Suzanne on: info@emms.org.uk.

Ann Inscker thanked everyone for attending and participating.

